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Fort Hood Net Zero Waste  

Stand Down Day   
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Agenda 

1400-1405  Opening Remarks  

  

1405-1445  Review training slides to be used on Stand Down Day 

    Topics include: 

    -NZW Program Overview and Accomplishments 

    -NZW Goals and Glide Paths 

    -How to Reduce, Reuse, and Recycle 

    -85th Civil Affairs Unit Challenge 

  

1445-1455 COL McRae 41st Fires Brigade Success Story 

  

1455-1500  Open Discussion and Closing Remarks 
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Stand Down Day 29 April 

The NZW Stand Down Day on 29 April will consist of the following actions: 

  

• Unit rotate Soldiers through classrooms to conduct 1 hr slide presentation 

• Utilize training materials on disk (videos, handouts, etc.) 

• Schedule and conduct tour of the Recycle Center 287-2336 

• Unit develop 2013 goals and action plans 

• Create a 2013 Unit Challenge 
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The Army’s Net Zero Program 

Fort Hood was selected to 

be a Net Zero Waste  

Pilot Installation to 

significantly reduce our 

waste to the landfill by the 

year 2020 
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Definition 

A Net Zero Waste Installation is an installation that 

reduces, reuses, and recovers waste streams, 

converting them to resource values with zero landfill over 

the course of a year. 
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Net Zero Waste Strategy 

Goal:  Change culture at Fort Hood to achieve NZW 

Key Tasks: 

• Reduce amount of solid waste generated 

• Re-purpose whenever possible 

• Expand Recycle; increase diversion rate 

• Use Waste to Energy to eliminate remaining waste 

• Identify alternative disposal methods 

• Employ aggressive strategic communications campaign 

• Utilize Net Zero Waste Workgroups and Annual Workshops 

 

End State: Ft Hood Community has embraced NZW and is 

actively supporting the effort 
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How Much Waste is in the Landfill? 
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*18,705

  

Tons 

Highlights from FY11 to FY12: 
 

• Reduced 1,130 tons in the landfill 

• Recycled Cardboard up 352 tons 

 

 

 

 
 

• Recycled Paper up 227 tons 

• Recycled Plastic up 143 tons  

 

 

 

* Does not include C&D 

20% waste reduction 
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What goes into the Landfill? 

Combined Residential & Commercial Waste in the Landfill by 

Weight from Material Flow Analysis Study 

Recyclable 

48% 

Organics 

13% 

Other 

18% 

Consumer  

Contaminated Waste 

21% 

48% of our 

waste in the 

landfill is 

recyclable 

material, so 

please use the 

blue bins! 

Consumer 

Contaminated 

Waste is all food 

contaminated 

packaging items, 

so try to avoid 

food packaging. 
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FY12 Waste in the Landfill by Activity Group 

Mil Ops & Training - 3741 tons 

Barracks - 1122 tons 

Other - 1684 tons 

Dining - 748 tons 

Housing - 7856 tons 

Tactical Equip & Maint - 2245 tons 

Com Services & Rec - 1309 tons 

Housing 

42% 

Mil Ops & 

Training 

20% 

(Retail, Admin, Hospital) 

Tactical  

Equip & 

Maint  12% 

Com Serv 

& Rec 

   7% 

Barracks 

6% 

Other 

9% 

Dining 

     4% 
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FRAGO 4 to Operation Order PW 11-11-800,  

Net Zero Waste Workgroup, dated 18 Oct 12. 

 

• Establish Recycle Councils and Recycle Coordinators down to 

Company/Directorate/Office level to address NZW strategies 

 

• Focus on how to Reduce, Reuse, Recycle, and Educate 

 

• Attend Quarterly EQCC Meetings to report progress towards goals 
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Establish Recycle Coordinators at Company/Directorate/Office level 
 

• Environmental Compliance Officers (ECOs) will no longer be assigned as the   

Recycle Coordinators (RCs); they must be two separate people 
 

 

• The ECOs will work closely with the RCs to help implement NZW initiatives 
 

 

• RCs are the first line educators and Commander/Director’s tool for implementing 

Net Zero Waste Strategies 
 

 

• Develop a NZW SOP for your unit 
 

 

• Provide NZW training to new Soldiers  

every quarter 

 
 

  

  

Recycle Coordinators 



12 COL Matthew Elledge matthew.g.elledge.mil@mail.mil  254-288-3451 

RCs responsibilities: 

• Conduct weekly random inspections of trash and recycle bins 

• Identify opportunities to reduce, reuse, and recycle 

• Implement NZW strategies such as electronic signatures, reduced printing 

requirements, promote DFAC dining, recycle bins at all functions, etc… 

• Organize the Recycle Councils and report obstacles to Commander 

• Develop a cash for cans program for unit funds 

• Provide recycling bins at unit sponsored school events  

• Develop NZW unit award program for individual Soldiers and Companies 

• Place NZW information/education on Unit Facebook pages 

 

  

  

Recycle Coordinators 
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Establish Recycle Councils at Company/Directorate/Office level 

 

• Consist of at least one Recycle Coordinator and at least 4 council members 
  

• Members are chosen for work ethic and drive 
  

• Purpose is to increase awareness, overcome obstacles, share best 

practices, and teach others how to improve NZW strategies 
  

• Incorporate Recycle Councils into Recycle SOPs 
  

• Discuss how your organization can reduce, reuse, and recycle 

 

Recycle Councils  
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Net Zero Waste Diversion Glide Path 

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 

   42%  39% 44%         

  

Diversion Goal 

Actual Diversion 

   40%  42%        45%       50%       55%       60%        65%       70%       75%      80%    85%

  

Diversion efforts include 

Recycling DLADS turn-ins Reuse 
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Net Zero Strategies 

High Value Low Cost Solutions 
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Look at what is in your trash and try to avoid buying the 

things that are generating waste 

Reduce 



17 COL Matthew Elledge matthew.g.elledge.mil@mail.mil  254-288-3451 

Reduce 

Utilize reusable products in kitchen areas: 

-Utensils, cups, plates, mugs, bowls, etc 

 

Avoid purchasing single use items that get 

thrown away. It will save you money! 
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Use a thermos or refillable water bottle rather than 

disposable alternatives. 

 

The water is safe to drink. A family of four can potentially 

save $2,878.57 each year by switching from bottled 

water to a water filter. 

Reduce 
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Bring your reusable bags to the store 

Reduce the use of plastic bags or at least recycle them 

Reduce 
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Reduce Office paper 

Commit your organization to going Paperless 

Reduce 
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Use Electronic Signatures 

Reduce the need for printed paper and sign electronically 

Reduce 
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Print/Copy Double Sided 

Print 

Black & 

White 

Print 

multiple 

slides per 

page 

Reduce 
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http://www.ftc.gov/bcp/edu/pubs/consumer/alerts/alt063.shtm 

Got Junk Mail? 

Its Time to “Opt Out” 

The average American household receives 41 POUNDS of Junk Mail per year. 

 

Opt Out Now 

Federal Trade Commission 

Reduce 

http://www.ftc.gov/bcp/edu/pubs/consumer/alerts/alt063.shtm
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CHOW TIME 

Are you eating out for lunch? 

 

Brown bagging or eating at the  

DFAC can cut your weekly lunch cost by 80%  

 

 

 

 

 

 

 
 

You could save up to $2,000 per year 
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Only take or prepare  

what you can eat  

Reduce 

 Pack your lunch in  

reusable containers  
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Reduce Event Waste 

Evaluate the things you are  

buying/using for your event  

and find a Zero Waste solution 

 

If you are serving drinks use cans or 

bottled drinks that can be easily recycled 

Reduce 
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Re-purpose 
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Participate in 

Yard Sales 

Two Installation-wide 

yard sales during Spring 

and Fall Clean-up 

Re-purpose 
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Repurpose items online 

Re-purpose 

http://www.sell.com/
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Buy & Sell at Thrift Shops 

Re-purpose 
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Donate personal items to Charities 

Call for a pick-up of large  

items (254) 634-0364 

Re-purpose 

Call for a pick-up of large  

items (254) 699-2311 
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Re-purpose 

Personal Household Hazardous Reuse 

Pick-up and drop off household hazardous items that you need 

or no longer want during PCS/ETS for free 
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• Government owned property such as computers, and military 

equipment must go to DLADS for turn-in by calling 287-7763 for 

an evaluation and pick-up. 

 

 

 

 

 

Re-purpose 
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Reuse Government Items 

Share excess materials such as military equipment, excess POL 

products and furniture with other units 

Re-purpose 
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Red Rag Reuse at DOL 

Determine if your motor pool can implement a Red Rag Reuse 

Program similar to DOL 

Re-purpose 
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Recycle 

Command driven support! Education! Quarterly Unit recycle training! 
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•Establish recycle centers in barrack’s 

common areas 

• Incorporate recycling container inspection into SDO/SDNCO and CQ checklist 

•Collocate and label recycle containers with trash containers  

in central and heavy traffic areas  

32 

Recycle 
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Recycle whenever possible 

At the office 

In Public Places 

In Break Rooms 

Recycle 
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In Barracks  

In FHFH Villages  At outdoor events  

At field training/exercises 

34 

Recycle 
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Containers are Available 

35 Gallon Desk side Wire Frame 

Your organization can get recycle containers at the Recycle Center or purchase 

them at the HAZMART Building #4406 (254) 532-9861   
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Event Containers 

Call us for event support 287-2336 
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What Goes in Each Container? 

Cardboard       Paper          Plastic/Metal
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What to Bring to the Center 

If you are a large generator of scrap metal we can place a 

separate container at your building or bring metal to the Center 

Brass 

Copper 

Aluminum (Nonferrous) 

Iron and Steel 

Stainless Steel 

Tin  

Wire 

Scrap Metal 
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Sensitive Document Shredding  

To set an appointment, please contact  

Mr. Hector Nunez at 535-8569. 
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Other Shredding Services 

  

 

• Staples do not have to be removed. 
 

• Please bring documents to the Recycle Center. 
 

• If transportation is needed for large quantities, please contact the 

Recycle Center. 
 

• If you shred in your office buildings, place material in a bag in the 

outdoor paper containers. 

 

• Non Sensitive items can be  

     shredded with no appointment. 
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Collect Additional Materials 

 

Bring the following to the Center: 
 

– Athletic shoes 

– Unbroken pallets 

– Tires with Rims 

– Lead acid auto batteries 

– Cooking oil 

– Christmas lights 

– Toner Cartridges 

– Hangers 

– Aluminum Cans for Cash 
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Appliance and Scrap Metal 

Household appliances: 

• irons, mixers, hair dryers, microwaves, 

• toaster ovens, blenders, pots and pans, 

• washer, dryer, refrigerator, air-conditioners, etc 
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Recycling Glass 

 

• Glass can be dropped off at the: 

– Community Centers 

– Recycle Center 

– Commissaries  

 

http://www.shopaservice.com/articles/wp-content/uploads/glassrecycle.jpg
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Recycle Services 

Call the Recycle Center 287-2336 

– For a scrap metal or other outdoor containers 

– For an event that needs containers 

– To sign for containers 

– To schedule a tour 

– To schedule some training  
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Fort Hood Family Housing Recycling 

FHFH Villages will  

place recyclable  

material into the single 

stream green 96 

 gallon container 
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Brush, Leaves, and Lawn Clippings 

 

• All bagged yard waste such as leaves, trimmings, grass 

clippings, etc. can be placed in the brown compost bins 

for curb side pick-up. Contact the Community Center for 

a bin to be placed at the home. 

 

 

 

• Units can bring this material to 

 the compost center at Clarke Rd  

 and Turkey Run during Spring and 

 Fall Clean-up. No trash please. 

 

Fort Hood Family Housing Residents 

Units 
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Unit Generated POL Materials 

Unit operations send the following items to the Classification 

Unit for processing and recycling by calling 288-7627 or 

553-0896 for an appointment. 
 

• Oil and fuel filters  

• Fluorescent bulbs 

• Batteries (lithium, sulfur dioxide, nickel metal hydride, etc.)  

• Damaged vehicle batteries 

• Aerosol and paint cans 

• Empty POL containers 

• POL contaminated (rags, pads, etc.) 
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Marketing/Outreach 
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Net Zero Waste Website 

www.hood.army.mil/netzero 

Marketing/Outreach 

More information and resources can be found on the NZW website 

http://www.hood.army.mil/netzero
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Communicate Messages 

Place signage at your  

building recycle stations 

Marketing/Outreach 

Distribute booklet via email and  

get a copy of it on the NZW Website 
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Marketing/Outreach 

Share NZW strategies and best practices on Unit Facebook Page  
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NZW Training 

Contact the Environmental Division 287-6499 for 

specific NZW and Environmental training needs. 

 

 

Marketing/Outreach 
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Site Visits 

Take a tour of the 

Recycle Center 

(254) 287-2336 

Marketing/Outreach 
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Ensure everyone in your building knows what can be recycled 

Marketing/Outreach 
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Contact Information 

• Recycle Center: Monday-Friday 7:30am - 4:30pm. 

Phone # 254-287-2336 

 

• Classification Unit: M-F 7:30am-4:00pm.  

 Phone # 254-553-0896 

 

• Landfill/Compost: M-F 7:30am-5:00pm and Saturday 

7:30am to 2:00pm.  

 Phone # 254-532-2256 
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NZW Unit Goals  

and Action Plans 
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After visiting the Recycling Center and receiving the NZW 

training. Take some time to brainstorm some specific unit 

goals and actions to accomplish in 2013. 

 

 

The following slides are just some examples to consider 

Instructions 
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Reduce 

Example 2013 Goals for Unit 

(Reduce, Repurpose, Recycle/Compost, Marketing/Outreach) 

 

• Three unit/organizational level project actions 

 

1. Maximize digital and paperless processing. 

 

2. Mandate use of rechargeable batteries. 

 

3. Utilize network printers rather than individual desktop printers.    
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Reuse 

Example 2013 Goals for Unit 

(Reduce, Repurpose, Recycle/Compost, Marketing/Outreach) 

 

• Three unit/organizational level project actions 

 

1. Repurpose media equipment and furniture (Day Rooms & Families) 

 

2. Centralized location for Garage Sales 

 

3. Reuse of old clothes for motor pool rags  
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Recycle 

Example 2013 Goals for Unit 

(Reduce, Repurpose, Recycle/Compost, Marketing/Outreach) 

 

• Three unit/organizational level project actions 

 

1. Incorporate recycling into SDO/SDNCO and CQ checklist 

 

2. Establish recycle centers in barrack’s common areas 

 

3. Quarterly recycle emphasis and training 
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Marketing and Outreach 

Example 2013 Goals for Unit 

(Reduce, Repurpose, Recycle/Compost, Marketing/Outreach) 

 

• Three unit/organizational level project actions 

 

1. Develop unit incentive program/challenge  

- Such as a “Cash for Cans Challenge” at the recycle center 

 

2. Publish NZW strategies on Unit Facebook Page 

 

3. Make all unit events zero waste 

 



71 COL Matthew Elledge matthew.g.elledge.mil@mail.mil  254-288-3451 



72 COL Matthew Elledge matthew.g.elledge.mil@mail.mil  254-288-3451 

2013 Next Steps 

 

 

•  Unit/Organization level goals and actions will be worked by respective Recycle 

Coordinators and other Soldiers as needed 

 

 

•  Recycle Coordinators implement the Unit/Organizational actions and report 

progress at the quarterly NZW Workgroup meetings and EQCC 

 

 

•  Next NZW Workgroup meeting for Recycle Coordinators is scheduled for 

May 23, 2013 (1330-1500) in the Remagen Room, Bldg 1001 

 

 

•  Next EQCC meeting is scheduled for June 18, 2013 (1030-1130) in the 

Remagen Room, Bldg 1001 
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85th Civil Affairs 

NetZero Stand Down 

Unit Challenge 

Challenge Summary: 
Select at least 3 initiatives from the 
NetZero III Corps Working Group to 
implement and communicate them 
to all levels. 

 

Initiatives: 
1. Default to 2 sided printing- S6 

developed a program for the 
NEC to distribute to all unit 
computers. 

2. Produce unit reusable 
products to decrease the use 
of disposable products.  

3. Implement Staff Duty checks to 
increase waste segregation 
compliance. 

4. Label dumpsters with unit 
identification to instill 
ownership. 

5. Issue recycle containers for 
barracks rooms. 

 

 

Unit Initiative PSA 

Staff Duty Checks 

Reuse 

Encouragement 

Reduce by default  

2 sided printing  

Recycle 

Barracks Recycle Containers 
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http://upload.wikimedia.org/wikipedia/commons/5/55/1st_Cavalry_Division_-_Shoulder_Sleeve_Insignia.svg


Accurate, Timely, & Decisive Fires for America’s First Team…Rail Gunner Strong!! Accurate, Timely, & Decisive Fires for America’s First Team…Rail Gunner Strong!! 

Net Zero Program Overview 

Solid Waste 
and Recycling 

Air 

Pollution 
Prevention 

Water 

Energy 

• Good Stewardship 

• Resource Awareness 

• Professional Development 

• Community Impacts 

• Industry Integration 

• Footprint Management 

http://upload.wikimedia.org/wikipedia/commons/5/55/1st_Cavalry_Division_-_Shoulder_Sleeve_Insignia.svg
http://upload.wikimedia.org/wikipedia/commons/5/55/1st_Cavalry_Division_-_Shoulder_Sleeve_Insignia.svg


Accurate, Timely, & Decisive Fires for America’s First Team…Rail Gunner Strong!! Accurate, Timely, & Decisive Fires for America’s First Team…Rail Gunner Strong!! 

Net Zero 2020  

Implementation Methodology 

• Active Participation 

• Command Emphasis 

• Communications 
campaign 

Awareness 

• Team Building Events 

• Solutioneering 

• Creative Mission 
Planning 

 

Innovation 
• Junior Leader 

Ownership 

• Incentives 

• Recognition 

Empowerment 

People  Process Tools Standard 

Dynamic 

It’s essential to remember that this is a part of 

Soldiering! 

http://upload.wikimedia.org/wikipedia/commons/5/55/1st_Cavalry_Division_-_Shoulder_Sleeve_Insignia.svg
http://upload.wikimedia.org/wikipedia/commons/5/55/1st_Cavalry_Division_-_Shoulder_Sleeve_Insignia.svg


Accurate, Timely, & Decisive Fires for America’s First Team…Rail Gunner Strong!! Accurate, Timely, & Decisive Fires for America’s First Team…Rail Gunner Strong!! 

Net Zero 2020  

Bottom Line 

Mission 
Success 

Command 
Focus 

Soldier 
Internalization 

Mission 
Planning 

Education 

Best Practices 
at Home and 

Work 

“In order to succeed with our 

Zero Waste goals, we need to 

create lasting habits that 

foster environmental 

stewardship and waste 

reduction...  

 

Educating Austin’s youth is 

one of the ways we seek to 

achieve this.”  

 

- Bob Gedert, Director, 

Austin Resource Recovery 

Develop a unit mindset that is: 
•Internally Focused 
•Externally Aligned 
•Results Oriented 

http://upload.wikimedia.org/wikipedia/commons/5/55/1st_Cavalry_Division_-_Shoulder_Sleeve_Insignia.svg
http://upload.wikimedia.org/wikipedia/commons/5/55/1st_Cavalry_Division_-_Shoulder_Sleeve_Insignia.svg


Accurate, Timely, & Decisive Fires for America’s First Team…Rail Gunner Strong!! Accurate, Timely, & Decisive Fires for America’s First Team…Rail Gunner Strong!! 

Unit Vignettes/Case Studies 

http://upload.wikimedia.org/wikipedia/commons/5/55/1st_Cavalry_Division_-_Shoulder_Sleeve_Insignia.svg
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589th BSB “Support the Fight!” 

Awareness 

• Command Emphasis on Motor Pool Conservation 

• 589th BSB Rodeo Round Up 

• Guard shack over watch of recycle containers 

• Repurpose scrap metal 

Innovation 

• Battalion Recycling Council 

• Modeled after BOSS program hierarchy 

• Expanded program to battalion-wide. Total of 6 members chaired by Battalion ECO / CS 

Empowerment 

• Junior Leader Ownership 

• Soldiers presented recycling  messages at weekly close-out formation 

• Diversity of Ideas  - Uses the new generation of Soldiers to Solutioneer 

• Program was adopted by III Corps (FRAGO 1 to PW 11-11-800) 

http://upload.wikimedia.org/wikipedia/commons/5/55/1st_Cavalry_Division_-_Shoulder_Sleeve_Insignia.svg
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2-20 FA  “Deep Strike!” 

Awareness 

• Recycle in the “field.”  Soldiers sustain NZW focus/awareness at all times  

• Recycling competition with Meadows Elementary 

• Meadows recycle 1,720 pounds of paper, 640 pounds of plastic and 404 pounds of aluminum 
cans 

• 2-20FA recycled 840 pounds of paper, 1,274 pounds of plastic and 343 pounds of aluminum cans 

Innovation 

• Recycling competition with Meadows Elementary 

• Broken down into “focus” months – aluminum/plastic/paper 

• Trophy made from plastic bottles and aluminum cans 

Empowerment 

• Soldiers and students inspired to embrace the recycling effort 

• Proceeds from competition to school’s Project Green garden 
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1-21 FA “First Strike!” 

Awareness 

• Paperless meetings, awards, NCOER production 

• Education and training quarterly 

• Safety Stand Down Days 

Innovation 

• Quarterly “cash for cans” competitions 

• Incentives based program 

Empowerment 
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Awareness 

•  Pay attention to Mock Billing!  Only use lights when necessary.    

• Enhance recycling within barracks rooms and common areas (increase #s of 
recycle containers) 

• Posters and Media 

• Leverage applicable IO and Public Affairs assets 

•  Carry the message forward during Housing Area Town Hall Meetings. 

Innovation 

• FRG meetings 

• Collect and report on metrics in staff updates 

• Incorporate Army systems like Property Accounting and Leader Checks 

Empowerment 

• Organize and support outreach 

• Involve Non-profit Organizations 

• Special events 

Offices, Barracks and Family Housing 
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Way Ahead 

Time 
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Continued Command emphasis and Soldier ownership of Net Zero 2020 and 
Recycling efforts 

Internal inspections and enforcement of standards 

Education of NZW 2020 by incorporating into all operations such 
as safety days, field OPORDs, and weekly safety briefings 

Maintain and build upon community outreach 
programs 

• Continue to build upon Core and 
Collective tasks 

• Communications campaign and 
lines of effort 

• Incorporate NZW 2020 into routine 
Garrison mission planning – 
Translate into combat  missions 
planning as well 

• Innovation and Creativity 

• Enforce and Maintain Policies and 
Standards at the Unit Level 

• Internalization 

Maintain Best Practices at Home, in Garrison, in            
the Field, and in Combat! 
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The event is open to all Active Duty Military, Military Family Members, Retirees 
and Fort Hood Civilians. 
  
This is your opportunity to visit College Representatives from around the state 
and country. 

 

When: 

  April 29, 2013 11am-7pm 

April 30, 2013 9am-2pm 

 

Where:  

 Fort Hood Education Services 
 Division Bldg 33009 

Fort Hood Education Services 

College Fair 
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Questions/Discussion 

 

Net Zero Waste Project Officer: Jennifer Rawlings (254) 535-8557 
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